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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 20, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:28 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Conservation Commission Chair Wally 
Smith, Jim and Marcy Jarzabek, Resident Bruce Bohannon, Resident Brian Boucher, Fire Inspector Eric 
Mattson. 
 
MINUTES  

 The regular meeting Minutes of November 6, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of November 6, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of November 12, 2019 were considered. There was a motion by 
Karasinski to approve the special meeting Minutes of November 12, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Veteran’s Credit 

 Property Tax Warrant 

 Raffle Permit #2019-22 – MRHS Destination Imagination 

 Raffle Permit #2019-23 – Northern Lights All Starts 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and Bohannon said that he noticed the West Swanzey Park now has the 
gazebo from the Carpenter Home and asked how that came about. Colby said it was his idea to move it 
so that it could get more use public use, he presented it to the Board and they agreed.   
 
Brian Boucher spoke about wanting to work on a committee for better broadband access.  He said he 
has looked into what Chesterfield did this year and noted they have a really great plan going on. He said 
he would like to work on that idea for Swanzey.  He noted Dublin and Westmoreland are also moving 
forward with working with Consolidated for the same kind of broadband support.  Branley said the 
Town would welcome Boucher’s help. Bachler said that on Monday December 2nd at Southwest Region 
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Planning Commission’s office there will be a meeting open to the public for information about fiber 
broadband service. Bachler added that the Master Plan survey showed people had an issue with not 
having broadband service.  Boucher provided a phone number to be reach him should the Town wish to 
do so. The Board asked Boucher to also leave an email address so as to get news from the Town. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler 

 Bachler was present to follow up on Tattoo Health Regulation adopted in 1989, revised per the 
Board’s recommendations.  He had a letter from the Health Officer with the revised language 
which could be signed by the Board should approve the new regulation.  Hutwelker said 
Karasinski’s issue with the current regulation is that temporary tattoo services are to be 
avoided. There was a discussion about the language being asked to be approved. Bachler said 
the fairgrounds are unique in terms of possible temporary use.  Bachler said if someone were to 
use a fairgrounds building in any other time of the year besides the fair, there is a multi-tenant 
application process that needs to be followed. Colby suggested including language that 
addressed a permanent structure that is not temporarily occupied. Karasinski suggested 
researching other towns which hold temporary events to see how their regulations are written. 
The Board asked Bachler to revisit the language for revision. 

 

 RSA 72:81 Construction Property Tax Exemption – Bachler was present to report back on this 
item discussed in August.  He asked the Board to confirm proceeding with the warrant article 
and asked them to provide feedback regarding the public benefit the Board wants to try to 
encourage with this exemption.  The exemption could be for up to 50% of assessed value and 
for up to ten years.  Bachler said the project must provide a public benefit.  Bachler referred to 
the draft for the language for the warrant article and he asked the Board to confirm the public 
benefit. April 1, 2020 would be date for exemptions if the warrant article was voted for. A check 
list could be used to measure benefits if this exemption is approved.  The list of proposed 
benefits: 

o Enhance economic growth and increase the Town’s tax base 
o Create needed services of facilities not currently available in the Town 
o Redevelop and revitalize commercial or industrial area 
o Prevent or eliminate blight 
o Retain local jobs. Increase local job base, and/or provide diversity in the job base 

 

 Land and Water Conservation Fund Grant Application for West Swanzey AA Memorial Park 
Improvements – Bachler spoke on behalf of staff, which has been working on a grant application 
for improvements to the West Swanzey AA Memorial Park through the Land and Water 
Conservation Fund. He said the application is due on December 6th.   A community pavilion and 
basketball court is among the improvements that would be made. He asked the Board to 
approve moving forward. 

 
Karasinski moved to authorize the Town Administrator to submit a Land and Water 
Conservation Fund Grant Application and contract agreements for West Swanzey AA 
Memorial Park improvements. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
PUBLIC HEARING 
6:00  Public Hearing Pursuant to RSA 41-14a regarding the proposed conveyance of 1,196 square feet of 
land from the Town of Swanzey Police Department property (Map 41 Lot 8) to 28 Eaton Road (Map 41 
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Lot 7). The Chair opened the public hearing at 6:00 pm and asked for public comments on the proposed 
conveyance.  Branley said the Planning Board and Conservation Commission voted in support of the 
conveyance.  There were no further comments. Public hearing closed at 6:04 pm 
 
APPOINTMENTS cont’d 
Captain Eric Mattson – Fire Department Expenditures for Fire Protective Equipment, Hose and other 
Water Supply Appliances, and Dive Equipment.   
Mattson was present to seek approval for expenditure requests for the Fire Department. Mattson noted 
that the department is supposed to replace active gear every ten years and that deadline is coming up 
soon. Karasinski said some of the purchases were made in 2015 which would make them only 4 years 
old. Hutwelker suggested that Mattson review the list and come back in December for a Board review 
since Chief Skantze had prepared the request. Hutwelker said this expenditure might have to be 
deferred for fire protective equipment. 
 
For hose and assorted firefighting equipment the recommendation is to utilize Darley for $27,684.75, 
which was the low bidder.   
 

Karasinski moved to authorize the expenditure of up to $28,000 from the Fire/Rescue Tools and 
Equipment Expendable Trust Fund for hose and fire equipment from Darley. There was a second 
to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
For dive equipment the recommendation is approve $10,469.40 from the Swanzey Fire Tools and 
Equipment (donations) Non-Restricted Account from Scuba Shack. Mattson said the suits being used 
now are personally owned. There is no communication system now when there is a dive need although 
the technology is available. Karasinski said he prefers to defer this item. Hutwelker agreed to defer for 
further review.  Mattson left the meeting. 
 
NEW BUSINESS 
Letter of Resignation – Fire Chief & Emergency Management Director Norman Skantze 
 

Karasinski moved to accept with regret the resignation of Norman Skantze as Fire Chief & 
Emergency Management Director effective November 29, 2019. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Fire Chief Recruitment Schedule & Process 
Branley recommended the following process for recruiting a new Fire Chief: 

 Immediately – review job description for the position and how it fits into our organization and 
consider revisions, which has not been revised since 2008. 

 By 12/2 – begin soliciting letters of interest to serve on a screening panel to review applications 
and narrow list of candidates.  Due to the highly technical aspect of a fire chief recruitment 
Branley said it is prudent to have subject experts on the screening panel.  Possible screening 
panel members: Town Administrator, a Town Administrator/Manager from another community, 
a Fire Chief from another community, Director of Planning & Economic Development, Swanzey 
fire department member (non-officer), Swanzey fire department officer, Swanzey business 
owner/resident.   

 By 12/6 – finalize job description and recruitment package; post opening 

 1/6/20 due date for applications; email applications to screening panel. 

 Week of 1/6 – screening panel narrows down interview list. 

 Weeks of 1/13 & 1/20 – screening panel to conduct initial interviews and rank top candidates. 
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 Week of 1/27 – Board to conduct interviews with top candidates 

 Week of 2/3; Board to make selection and negotiate terms. 

 March 2020 – new Fire Chief begins work. 
 
Karasinski recommended adding someone from a combination fire department with an on-call force and 
a chief officer.  There was a discussion about moving up the schedule and Branley said given the holiday 
season, he thinks that the schedule he has proposed would work best. Bohannon said the same process 
was used for recruiting a Police Chief and he felt it worked well.  Branley said he has also reached out to 
Primex to see how they might be able to help. The Board agreed by consensus on the proposed 
schedule. 
 
Annual Report Printing Award 
Branley reported to the Board that the combined annual report and voter guide bids came in: Silver 
Direct - $2,375; RC Brayshaw - $1,494; Keystone Press - $3,050.28; Nystrom Publishing - $1,342 (voter 
guide only).  He noted the Town has a long standing relationship with Silver Direct, which is based in 
Swanzey.  Karasinski said the report last year, done by Silver Direct, was well done. 
 

Karasinski moved to award printing of the annual report and voter guide to Silver Direct. There 
was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
December Meeting Schedule 

 12/4 – Regular Meeting 

 12/11 – Regular Meeting 

 12/18 – Regular Meeting 

 Weeks of 12/23 and 12/30 – Holiday of Christmas and New Year’s Day fall on a Wednesday this 
year. Branley suggested the Board consider an alternate day to meet, but added he wasn’t sure 
if it would be necessary to meet on the 23rd.  The Board agreed to pass on December 23 and 
leave open the possibility of meeting on the 30th. The rest of the schedule was agreed by 
consensus. 
 

Passing Away of Trustee for Mount Caesar Union Library 
Branley noted that Mt. Caesar Union Library Trustee Christine House has passed away and the Town will 
need to research the process for replacing the Trustee who was voted in by Town Meeting. 
 
OLD BUSINESS 
Diversion Dam Improvements 
Branley provided a new estimate from Hansen Bridge (who is constructing the new bridge at Rabbit 
Hollow Road) and estimates they can have the work needed at the Diversion Dam completed before the 
end of the year and for the neighborhood of $50,000.  
 

Karasinski moved to authorize the expenditure of up to $50,000 from the Town-owned dams 
Capital Reserve Fund for improvements to the Branch Diversion Dam. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Branley added that Wilson Pond oversight expense is expected to be coming in for around $16,000 
under budget. 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
November 20, 2019 
Page 5 of 5 
 
 
 

Ambulance Service Update 
Branley informed the Board that DiLuzio has a meeting scheduled with the City of Keene for next 
Tuesday. 
 
ADMINISTRATIVE UPDATE 
Mt. Caesar Union Library Boundary Agreement 
Branley presented the document regarding the property line  adjustment between the Town Hall and 
Library properties and asked the Board to sign it. 
 
CORRESPONDENCE 
School District Late with Tax Rate Information 
Branley said he reached out to other municipal officials regarding school district lateness in providing 
late tax rate information to the towns.  He provided to the Board a letter sent from Fitzwilliam in 
September and the response from the School District.  Karasinski said the school district is supposed to 
make the September 1 deadline for providing their documentation for the tax rate. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) 
Personnel Matter(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:30 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
A brief discussion was held regarding naming an Interim Fire Chief. Branley stated he has spoken to 
Deputy Mick Sanchez and Captain Eric Mattson and their recommendation is that Mattson serve as 
interim chief.   
 
Motion was made by Karasinski to appoint Eric Mattson as Interim Fire Chief, second by Colby and there 
was no further discussion. All were in favor. Motion passed. 
 

Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:32 p.m. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:33 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on December 4, 2019  


